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ID Task Name Duration

1 DESIGN 120 days

2 CONCEPT DESIGN 17 days

3 CLIENT APPROVALS 8 days

4 WORKING DETAILS 14 days

5 TENDER 19 days

6 TENDER PREP 7 days

7 TENDER / NEGOTIATE 7 days

8 COST REVIEW 5 days

9 APPOINT CONTRACTOR 0 days

10 IMPLEMIMENTATION 102 days

11 L/L SUBMISIONS 56 days

12 JOINERY QTYS / ORDER 56 days

13 METAL QTYS / ORDERS 56 days

14 BROADBAND 92 days

15 PRE SITE WORKS 7 days

16 SITE WORKS 14 days

17 PRE - RETAIL 10 days

18 HANDOVER TO CLIENT 0 days

19 MERCHANDISING 10 days

20 OPEN SHOP 0 days

19/04
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05/07
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Project: S2 P2 Brief time
Date: Sat 24/01/15



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������







�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������



�
���
�������������
���
�������������
���
�������������
���
������������

• $���
�����������������������
����
��
������������
��
��
����������������!�
����+���



����������������������������������������

�����������	



Divide these into PERIODS OF TIME or EVENTS

Concept Design
Construction (Work on Site)
Shopfront Design
Shop Opens
Sign Contract with selected Contractor
Receive Tender Returns (prices)
Prepare Tender Information Package
Review Tenders
Handover to Client
Detailed Design
Tender Period
Merchandising
Client Approval of Design
Planning Permission Period
Landlord Permission Period
Building Control ( Building Warrant) Permission Per iod
Send out Tenders



HOW LONG do we estimate we need for each of 
these?

Concept Design
Construction (Work on Site)
Shopfront Design

Prepare Tender Information Package
Review Tenders

Detailed Design
Tender Period
Merchandising

Planning Permission Period
Landlord Permission Period
Building Control (Building Warrant) Permission Peri od



Can you identify any ‘ critical path ’ issues?

Concept Design
Construction (Work on Site)
Shopfront Design
Shop Opens
Sign Contract with selected Contractor
Receive Tender Returns (prices)
Prepare Tender Information Package
Review Tenders
Handover to Client
Detailed Design
Tender Period
Merchandising
Client Approval of Design
Planning Permission Period
Landlord Permission Period
Building Control ( Building Warrant) Permission Per iod
Send out Tenders
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Can you identify any ‘ critical path ’ issues?

Concept Design
Construction (Work on Site)
Shopfront Design
Shop Opens
Sign Contract with selected Contractor
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Can you identify any ‘ critical path ’ issues?

(1) Prepare Tender Information Package

(2) Send out Tenders

(3) Tender Period

(4) Receive Tender Returns (prices)

(5) Review Tenders

(6) Sign Contract with selected Contractor



Now identify other critical path issues to do with

- Planning Permission?

- Building Warrant Permission?
- (what needs to be designed first? Can we start 

on site without it?)



PLEASE USE THIS INFORMATION TO CREATE A 
GANTT CHART FOR BERT’S PROJECT. 

Please backdate the project to w/c 11 th Jan and 
complete for shop opening on 1 st June 2016

This is part of your handin in week 9, which 
comprises

• Initial Letter of Intent to Bert
• Your re-sized scaled drawing of the shop
• Completed Spec doc and annotated drawings for 

giftwrap stand
• …and one more task, related to cost, that we 

haven’t covered yet


