





RIBA Job Book

s 1 = [
Ninth Edition _ L n erlor
Design

titw 10 run A projact




LT
Flall )

RIBA H

s HILAE Pl e i

T PR g

by Sarape

e A e

mf ppwolc praga P | e HEA i

=L LR ST T

PR A rTEsy -3 Gy S T COTRAN OF SISORK T P O RFHE
il L ] ey . i s o o o 'y o b ] e, il ] L - Wil v
0 1 2 3 4 5 6 7 -
Strategic Prapararticn Comnoapl Dervabopod Toechnical Hewrediower
Deadinition and Brief Disdon Dheezdyin Dy Comnstrucion and Closs Out I L
ey cleres Duseree Lo Progeo X Ve T empam; ey UVrppars: poirecal Teamgn s rare AT rd e = baldes e Lrddo- 385 im LUse m~ous
Lol ol SWSege Erad dkatbig :l.-li'pl:an'.'lu-u achifing Enits propc ke oo s o BOE T T [T oot ity Do B L e S - S W T s el
e b e o Prrmaed Ui, bew ko chorary, psdeyy | opristes’ pregeesab e B o micrrinr e b Cambeedee | el b i = e
T CApaeTy AT L. S | s g, buid T vicrchoa | Progrsyess md reecUon of
Pyt Bt st 0% -......l...n‘r:u wd pali iy | e el uhrj .J..ul...r:'-:u'.. aind | Dy Qhuiaied. ey s i
i o ekt o | Gl indeeessiton siegas® | perdeators, Cool Fussbcbrey scaatemar prrrhor Bty
sy remal B raaae Prgen lorwgas relerragian o Prost TSN LTy
PP Shaleri | s e aow @ D g o e i | g ped soErhon

A e o Dol e el

[ —y—

Coraps P o v e

o i L s (g
Progp wres:

vk el e
e e

T

P Py el Sl Tl
gred Comirwripal Tres el
oErLs seserbing tha
prmal b

o

w provadarnrd diakap &
-+ o v

shang =7 va

1 B gty ks by o
EPC RN

s bl e P

s m o ke Ll s B proapemsa e
ol s i i

p A O Tl O

o e e e B b U P o Wk 055wl

= mamarad aodredee. Ul ad iona gl ae

i e p

_mr
FETT

o

ulr i aln e ey
oyt v b wrp e
Wi ST W
o progEl

Crnhel sdrerdata o
ey

Fedaatied P Primgr v

Flesrms: Pt P grarrs

Fuarmss S Progs s,

T oot it i e thes Frptecs. Progl Swire Sed Moy Fesall § o

Tl &

<
ducel v ihonsdend pagir

rqras

= Dyrgpe Py

Pl o ek
g sl
A

=

P gl S ramos

Pl il e i i’

- - - - -

B o

Flarelng sl s i | e ally
Foiars o Bt 2wl ety e e pa e

e ri

P T S R

The Chaaad

st

-

Vi Fap-diuecih ror

[ —

T ana e Ml Sl sy
wd Beam=ment

P Sotual ol o Sarreie
L

(LI S P )
]
Opspres Tarmegy &d
e L L]
v Hma s mrar

1 e e b ey
CoTmR RN, W Mg
aall vy Hemaun ot el

Frurim sind gt

Flammn ol oiedan

ﬂm-n-n'r\.l.r-r
ot Srdayasan]

| Hema Baras weurd s

1 ok s et 1wl
T T A
aed oo Rt o

o e d e b

wrd Ihu'm:'\.ll:'\-!
Haskmn Ebdnrn wdl

Tl gy vl o 'l

P v mibesd gy
Lagbgbrrn mbrrm— e
I T

wdr e s e d

rap b
TrTrTEnnL -

i< W TGt
T
TR B e
corplisron of e

i taladeng of Pomumt
e sl o ramal

il il ksl

. Harw e ey
e P -coTapaneoy
[ L

e e
el e P mrc

P R JEESE

g o Py
ol b, s vedred

-
Ex

P a | apleate: Py spend e N s cornbea bl o el e ramm e boorapaeng
L woumion Plan, :l Lo an i Fapmdiymoh gl sy grd ol P
i “ iy Carrared i il Rk i .ﬁd.l..-ﬁ?.l’.ﬂwh.:ﬂ basbcling’s b
Sirmegy. inciadng oFsis Faice wrd LA Tormmegy, roiuidng Haokh e Labary Soramgeid
b o, el koo Humallh | Camarrertes o e anhs S | sadearcrg snd wpdas
o Dby F bty dr L R TR Y
R e lnF allp s Lokl i wrnkebny T by Tl ikl Tk Sslurabary
<SP Charcigeand [ Checbopaarn . F Ohsckpaint - 2 b paard - [aCAR ST ] Chckpa - 5 | ol _ & Ohackpeet - T
e |
Sl g, Rl It (B g ! Bied LN R Drrrisaim] Dby redachin] | Cor pmitad Towtvwidd Cinas | ik el LP ] Lpadied s B
e ae e | e o e e e 4 B i e b b e b
VR SO S el 3 bukding T e ]
o e ; 2] 15 T P F N ey Paibach e
e e b———————
At .
- Hen gl [ Fhorp ped | Ve i g o v [ [y

e .

T [ far Pk




2 RIBA Plan of Work 2013 g = Page~ Safety~ Took~ i

RIBA
Plan of

First developed in 1963, the RIBA Plan of Work Is the definitive UK
model for the building design and construction process. The Plan of
Work now includes this online resource enabling professicnals to browse

customise and download a plan of work It is intuitive fo use with on-screen nelp
at each stage

View the Plan of Work G £ Customise a Plan of Waork




Time in Months
TR iR

9

10

11

e

13

14

15

16

A—Do preliminary market analysis

B—Develop preliminary product designs

C—Do preliminary manufacturing study

D—Evaluate & select best product design

E—Develop detailed marketing plans

F—Design manufacturing process

G —Develop detailed product design

H—Build and test prototype

|—Finalize product design

J—Order components

K—Order production equipment

L — Install production equipment

9

10

11

12

13

14

135

16



W Nom de la tache Duree Debut Fin 05 Avr 10 12 Avr 10 18 Avr 10 26 Avr 10
(3] Limw[dJv]s]olLrwmIm[ad v s][oloemImlalv s[o[Lm]m][J1]
1 Initialisation matérielle 71 jours? | Mar 06/04/10 Mer 07/04i10 ot
2 | Hardware init 471 jours?| Mar 06/04/10 Mer 07/04/10 Sy Thibaut
3 |Ed Leds 471 jours? Mar 08/04/10 Mer 07/04/10 Gy Thibaut
4 |Fd Port série 4,71 jours?| Mar 06/04/10 Mer 07/04/10 G Thibaut
5 Ethernet A3 jours? Mer 07104110 Lun 26/0410
L] E Ping 4 71 jours? Mer 07/04M0 Jeu 03/04M0
T E Récupération de radresse |P 4 71 jours? Wen 09/04M0 Sam 10/04/10
8 E Envoi d'un messageid’'une position laser 214 jours? Dim 11/04M0 Mar 130410
9 | Envoi de fichier sur la carte SD 214 jours? Mer 14/04M0 Ven 16/04M10 Etienne
10 Le serveur HTTP A3 jours? | Mer 14i04/0 Lun 26/04/10 e —————————————
11 |Ed Affichage d'une page 2,14 jours? Mer 14/04/10 Ven 16/04/10 G Etienne
12 E Interaction 2,14 jours? Sam 170410 Lun 26/04/10 [ Etienne
13 DAC 57 jours? | Mer 07/04/10 Sam 10/04/10
14 E Amplification 3,3V (a vérifier a loscilloscope) 4,71 jours?  Mer 07/04M0| Jeu 08/0410
15 E Sortie d'un =ignal triangulaire (a vérifier 4 losc 4,71 jours? Ven 09/04M0 Sam 10/04/10
18 &0 86 jours? Jeuw 08/04110 Mer 1404110
17 E Initialization 4 bits (Affichage du nombre de fic| 15 jours? Jeu 08/04/M0 Lun 12/04M0
18 o Lecture/écriture de fichiers 471 jours? Mar 130410 Mer 14/04M10 Thibaut
19 ILDA 71 jours? | Mar 06/04/10 Mer 14/04/10
20 E (Sur PC) Afficher les positions d'une image su4 71 jours? Mar 058/04/10 Mer 07/04M10
el E (Sur PC) Remplir un buffer & laide d'une image 3 43 jours?  Mer 07/04M0 Jeu 08/04M10
22 E (Sur PC) Passer & limage suivante quand il I *4,71 jours? Ven 09/04/10 Sam 10/04/10
23 | Bibliothéque dimages 471 jours? Dim11/0410 Lun 12/04M10 Romain
24 |[Ed (Sur PC) Travailler avec 3 buffers 471 jours? Lun 12/04M10 Mar 13/04M10 Gy Romain
25 | Passage sur carte 471 jours?| Mar 130410 Mer 14/04/10 Gy Romain
28 K12N 63 jours? Ven 09/04/110 Mar 27/04/10 ;
27 | Affichage d'un point par le laser 471 jours? Wen 08/04/10 Sam 10/04/10 =—15ﬂé'ﬁ
28 | Affichage d'un point envoyé par ethernet 4 71 jours? Mer 14/04M10 Jeu 15/04/10 ) Xavier
28 [ Affichage d'une ligne 471 jours? Lun 12/04M0 Mar 13/04M0 Havier
30 [ Affichage d'une ligne envoyé par ethernet 4,71 jours?  Mer 14/04M0  Jeu 15/0410 HKavier
3 |Ed Affichage d'une mire 8,14 jours? Mer 14/04/10 en 16/04/10 Eﬁvier
32 Affichage d'une mire envoyé par ethernet 1 jour?| Wen 16/04M0 Sam 170410 | Xavier
33 E Affichage d'une vidéo 5,29 jours? Sam 17/04M0 Sam 24/04M10 ‘
34 E Affichage d'une vidéo envoyé par ethernet 3,14 jours? Dim 25/04M0 Mar 27/0410 Havier
35 [Ed Affichage d'une vidéo stocké sur la carte 5D 1jour? Lun 26/04/M10 Lun 26/04M0 | @@ Xavier
35 Intégration .29 jours? | Mer 14i04/10 Mer 28/04/10 e
37 |Ed Modes et sélection par boutons %14 jours?  Mer 14/04/10| Ven 16/04/10 Romain :
38 E Sélection par ethernet 39 jours?| Sam 1T/04M0  Mer 28/04M0 - Ron
39 Twitter 57 jours? | Mer 14/04/10 Sam 24/04/10 —
40 |Ed Récupération du twest 1,57 jours?  Mer 14/04M0 Sam 17/04M0 Thibaut
41 |Ed Génération dimages 1,86 jours?  Dim 18/04/10 Sam 24/04/10 Thibaut



‘Task Name Duration  [W803W804W805[w806[w807[W808W809\W810W811W812[wa13w814[wa15[w816[wa17W818\W8s19\W820W821/wW822[w823[w824[w825|
a 24/02]03/03]10/03]17/03[24/03[31/03[07/04]14/04]21/0428/04]05/0512/05]19/05(26/05[02/06[09/06[16/0623/06]30/06]07/07|14/07]21/07[28/07
DESIGN 120 days %

CONCEPT DESIGN 17 days

CLIENT APPROVALS 8 days

WORKING DETAILS 14 days

TENDER 19 days

TENDER PREP 7 days

TENDER / NEGOTIATE 7 days

COST REVIEW 5 days

APPOINT CONTRACTOR 0 days

IMPLEMIMENTATION 102 days

L/L SUBMISIONS 56 days

JOINERY QTYS / ORDER 56 days

METAL QTYS/ ORDERS 56 days

BROADBAND 92 days

PRE SITE WORKS 7 days

SITE WORKS 14 days

PRE - RETAIL 10 days

HANDOVER TO CLIENT 0 days

MERCHANDISING 10 days

OPEN SHOP 0 days

Split Rolled Up Split External Milestone ‘

Project: S2 P2 Brief time
Date: Sat 24/01/15

Rolled Up Milestone <> Deadline @

Progress

Milestone Rolled Up Progress I

I
Summary ﬁ External Tasks |:|
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= = = = = = = = = = = = = = = =+ - -
= = = = = = = = = - = = = = = = = =
- s u w w o w ~ ~ ~ ~ ~ - -1 oo ao == o o
= = = = =] = == o= = = o= o= = o= =2 ==
0. Description = - -~ = = =2 —~ = = = - =~ = =r - - = =
1[Site Setup Phase 1
2 [Demalition
3 |asbestos Removal |
4 [Site Setup Phase 2 200000000000
5 [Site Surveys and Setting Out J0000000O0OOO0N
6 [Foundations FOUNDATION DESIGNS COMPLETE INCLUSIVE OF SCHEDULES BY wc 29TH
7 |Drainage
8 |Utillity Ducts |
9 |Attenuation Tanks ]
10 and Brick work up to DPC
11 and Beam Flooring
12 [Steel Frame CTURAL STEEL TO BE ORDERED WC 12TH AUGUST
13 [Scaffolding | | | | | |
14 [Construction of Lift Shaft ICONFIRMATION OF LIFT DBIG_N BY 12TH AUGUST l
15 First Foor Slab | | | | ) |
lﬁpl'ick work up to 1st Floor IANAL CHOICE FOR BRICKWORK NO LATER THAN THE 12TH AUGUST lAI.I.DW SIX WEEKS DE

17 [Construct Ground Floor Block Partitions
18 [Construct Timber Frame Work to Low Level Roof.

19 finstall Waterproofing to Low Level Roof
20 |Brick Work up to Main Roof Structure
7 o | Structure

22 Coverings

23 IVequ Windows

24 [Extrenal Doors
25 [External Windows

26 [Complete External Render
27rnmmal Staircase JAGREE STAIRCASE DESIGN BY 30TH S
28 finsulation to the Ground Floor

29 Underfloor Heating to Ground Floor
30 [Screed to Ground Floor

31 |Underfloor Heating to First Floor
32 [Screed Tto First Floor

33 Fonstrua timber partitions to First Floor

34 finstall Internal Soil, Waste Pipes

35 jinstall MF Ceiling Grid, Ground Floor Ceiling
36 [Design Lift AGREE LIFT DESIGN B'
STFLPDIV and Fit Lift

38 Fix Electrics
39 Jist Fix Security Alarm System
40 Fix fire Alarm System

41 [ist Fix Data Installation

42 [Confirm lighting Schedule FIGNOFFMANDEDESDGN BY WC 215T OCTOBER
1 I I I I I |

A2 Bier Eiv Evtrartinn Cuctam




STMAS
STMAS
STMAS
STMAS
STMAS
STMAS

STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS
STMAS

CTRAAC

Structure
Coverings

rvdux Windows

Fnrernl Doors

Fxternal Windows

F:omplem External Render

Pnternal Staircase

Jinsulation to the Ground Floor

lUnderfloor Heating to Ground Floor

Screed to Ground Floor

iUnderfloor Heating to First Floor

Screed Tto First Floor

iConstruct timber partitions to First Floor

Jinstall Intemal Sail, Waste Pipes

Jinstall MF Ceiling Grid, Ground Floor Ceiling

Design Lift

Supply and Fit Lift

15t Fix Electrics

st Fix Security Alarm System

1st Fix fire Alarm System

st Fix Data Installation

IConfirm lighting Schedule

jist Fix Extraction System

15t Fix Plumbing

iConfirm Sanitary Schedule

finsulate Ceilings to Ground Floor

jinsulate Ceilings to First Floor

|Plaster Board Ground floor

tFix Carpentry Ground Floor

laster Ground Floor

onstruct Store Romms to First Floor

laster Board 1st Floor

st Fix Carpentry First Floor
er 1st Floor

Ember Floor to Ground Floor
imber Floor to First Floor

i0ther Floor Finishes

Jinternal Doors

Jronmongery

Jinstall Sanitary Ware to Ground Floor

all Sanitary Ware to the First Floor

pply and fit units to the Tea Point

Supply and fit Appliance

Tiling to the Ground Floor

Tiling Tto the First Floor

2nd fix Electrics
2nd Fix Plumbing/ Plant Room

T—— S p————




Plaster Ground Floor

IConstruct Store Romms to First Floor

Flater Board 1st Aoor

l st Fix Carpentry First Floor

er 1st Floor

imber Floor to Ground Floor

— imber Floor to First Floor

iOther Floor Finishes

Pnternal Doors

Pronmonguy

Jinstall Sanitary Ware to Ground Floor

E:'stdl Sanitary Ware to the First Floor

pply and fit units to the Tea Point

Supply and fit Appliance

Tling to the Ground Floor

Mling Tto the First Floor

Jnternal Decorations
inishes to Floors

nd Fix Security Alarms

nd Fix fire Alarms
nd Fix Extraction System

ommission and Test All Systems

ernal Decorations

2nd fix Electrics
2nd Fix Plumbing/ Plant Room
I I | condary Glazing to the Front Facade

[Construct bin store

Jinstall Hard Landscaping to Rear, Side of Church

Jinstall Hard Landscaping to Front of Church

Jinstall Bicycle Racks

l iOrder Spiral Staircase

Supply and Fit Spiral Staircase

Supply and Fix Side Gates to the Church

Snagging and Completion Works

0 and M Manuals

Hand Over

Fit Out Package by Others

- - - - - - -- - - - - - - - - - - - -
-— -— -— -— - - - - - — - -— -— -— -— -— -— -— -—
= = =3 < =3 b o = = = = o = b b= < = =3 <
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ -~ ~ ~ ~ ~ ~ ~ ~ ~
— — — —_— — — — —_ —_— - — —_— — il - — — —_— —
~ — — — — ~ ~ ~ ~ P o ) o on == =3 == =1 s
— = = = = = e = = = = = = = = = = = =
- - - — — - - - - - - - - - - - - —— -
o w - o ~ ) o ~ - fas) o ~ - — ~ - — oo w
- = . ~ ~ =3 = 4 ~ =3 — 4 ~ ~ =3 — ~ ~ =
34 E 36 37 38 39 40 41 42 43 = as 46 a7 48 45 50 51 52
_——
E TRUCTURE COMPLETE AND WATERTIGHT






















Divide these into PERIODS OF TIME or EVENTS

Concept Design

Construction (Work on Site)

Shopfront Design

Shop Opens

Sign Contract with selected Contractor
Receive Tender Returns (prices)
Prepare Tender Information Package
Review Tenders

Handover to Client

Detailed Design

Tender Period

Merchandising

Client Approval of Design

Planning Permission Period

Landlord Permission Period

Building Control ( Building Warrant) Permission Per lod
Send out Tenders




HOW LONG do we estimate we need for each of
these?

Concept Design
Construction (Work on Site)
Shopfront Design

Prepare Tender Information Package
Review Tenders

Detailed Design
Tender Period
Merchandising

Planning Permission Period
Landlord Permission Period
Building Control (Building Warrant) Permission Peri od




Can you identify any ° 'Issues?

Concept Design

Construction (Work on Site)

Shopfront Design

Shop Opens

Sign Contract with selected Contractor
Receive Tender Returns (prices)
Prepare Tender Information Package
Review Tenders

Handover to Client

Detailed Design

Tender Period

Merchandising

Client Approval of Design

Planning Permission Period

Landlord Permission Period

Building Control ( Building Warrant) Permission Per lod
Send out Tenders




Can you identify any ° 'Issues?

Concept Design

Construction (Work on Site)

Shopfront Design

Shop Opens

Sign Contract with selected Contractor
Receive Tender Returns (prices)
Prepare Tender Information Package
Review Tenders

Handover to Client

Detailed Design

Tender Period

Merchandising

Client Approval of Design

Planning Permission Period

Landlord Permission Period

Building Control ( Building Warrant) Permission Per lod
Send out Tenders




Can you identify any ° 'Issues?

Concept Design
Construction (Work on Site)
Shopfront Design

Shop Opens

Handover to Client
Detailed Design

Merchandising

Client Approval of Design

Planning Permission Period

Landlord Permission Period

Building Control ( Building Warrant) Permission Per lod




Can you identify any ° 'Issues?

(6) Sign Contract with selected Contractor




Now identify other critical path issues to do with

- Planning Permission?

- Building Warrant Permission?
- (what needs to be designed first? Can we start
on site without it?)




PLEASE USE THIS INFORMATION TO CREATE A
GANTT CHART FOR BERT'S PROJECT.

Please backdate the project to w/c 11 t Jan and
complete for shop openingon 1 st June 2016

This Is part of your handin in week 9, which
comprises

Initial Letter of Intent to Bert

Your re-sized scaled drawing of the shop
Completed Spec doc and annotated drawings for
giftwrap stand

...and one more task, related to cost, that we
haven’t covered yet




